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Vermont Dept. of Housing & Community Development



Workshop Details

Welcome 1:15 (5m)
Housing challenges and opportunities 1:20 (10 m)
Host introductions and overviews 1:30 (10 m)
Choose table and engage 1:40 (10m)
Opportunity to shift table 1:50 (10m)
Opportunity to shift table 2:00 (10m)
Opportunity to shift table 2:10 (10m)
Reconvene to share insights/reflections 2:20 (10m)
Workshop ends 2:30



Table Hosts
Housing Partnerships with Major Employers -- Tom Badowski 
Assistant Town Administrator, Town of Berlin

Small-Scale Development -- John Dunbar 
Local Leader in Rockingham Town/Bellows Falls 
President, Whitaker Properties

Regional Approaches to Housing -- Barry Lampke 
Working Communities Challenge Project Manager
Northwest Regional Planning Commission

Municipal Leadership for Housing -- Chip Sawyer 
Director of Planning & Development, St. Albans City 



Table Talk
 Connect with people working to increase housing 
 Ask questions
 Workshop an idea
 Discuss a roadblock 
 Consider solutions
 Make connections
 Unlock opportunities
 Connect the dots for homes in your place



Vermont’s Housing Market
• Changing household compositions; housing stock mismatch
• Household growth and in-migration
• Increased sale prices and rents; low vacancy rates
• Increased cost burden, especially for renters; homelessness
• Much lower rates of production than ‘80s
• Old homes, large lots, increasing unit sizes
• Economic headwinds: trades, interest rates, etc.
• Limited choices, especially for lower-resourced people

Explore statistics and trends in your community at housingdata.org



Vermont’s Housing Needs
• Needs outpacing available funding
• 40,000 by 2030
• What & where we build matters for convenience/affordability/climate
• Diverse housing types and permissive zoning (+ than 1 home:1 lot)
• Big picture: Vermont must expand housing choice & opportunity

Get Vermont Strong planning muscles on the Vermont Planning Atlas!

http://maps.vermont.gov/ACCD/PlanningAtlas/index.html?viewer=PlanningAtlas


How Homes Get Built
Entrepreneurship
Land 
Labor 
Lumber 
Loans
Funding
Regulatory Permits

Muddy boots to spreadsheets and law books; it’s a complex system.



Community Leadership

“How do we make the good 
outcome the easy thing to do … 

and give people hope that the 
good thing is possible?”



Four DHCD Initiatives/Opportunities 



Zoning Guide & Planning Grants

https://accd.vermont.gov/content/zoning-for-great-neighborhoods


Homes for All Design & Do Guide
https://accd.vermont.gov/homesforall

• Missing Middle Homes Designs
• Neighborhood Infill Case Studies
• Builders’ Workbook

• Including Sample Proformas

https://accd.vermont.gov/homesforall


State Designation
3 Core Designations
Downtowns
Villages
New Town Centers

2 Add-On Designations
Neighborhood Development Areas
Growth Center



HOME Act & Act 181

Legislative Summary

Regional Plan Updates
New Act 250 Jurisdiction & Exemption
Designation Reform
Municipal Planning & Zoning Requirements
Housing Appropriations
 

https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Resources-and-Rules/CPR-DHCD-LegislativeSummary_2024.pdf


Breakout Time: Choose Your Table
Housing Partnerships with Major Employers -- Tom Badowski Assistant 
Town Administrator, Town of Berlin

Small-Scale Development -- John Dunbar 
Local Leader in Rockingham Town/Bellows Falls 
President, Whitaker Properties

Regional Approaches to Housing -- Barry Lampke 
Working Communities Challenge Project Manager
Northwest Regional Planning Commission

Municipal Leadership for Housing -- Chip Sawyer 
Director of Planning &Development, St. Albans City 



Insights & Reflections



Stay Connected

Tom Badowski  zoning@berlinvt.gov
John Dunbar  jbdinvt@gmail.com
Barry Lampke blampke@nrpcvt.com
Chip Sawyer  c.sawyer@stalbansvt.com
Jacob Hemmerick jacob.hemmerick@vermont.gov
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