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Conventional electric supply chain 
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What are solutions to ensure the ultimate 

end-use of energy? 
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How do we move goods from Point A to B,  

using resources efficiently? 
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Sensors 
Remote Monitoring Prevent 

Fleet Failures 

Cabin Temp 

Vehicle Computer 

Engine Temp 

Battery Voltage 
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Measurable Impact 

Reduced: 

Fuel Consumption  1,200+ gallons 
/ vehicle / year 

CO2 Emissions 12+ tons / vehicle / year 

PM2.5 Emissions 280+ grams / vehicle / year 
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How do we move goods from Point A to B,  

using resources efficiently? 
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How should we allocate cleantech capital to  
optimize for survival and impact? 



Marilyn Waite 



Marilyn Waite 

The Village Capital Solution 

Village Capital (501c3) 

Invest 
 

Select top 12 ventures to 

participate in training 

Contact 250+ 

ventures 

Receive 100+ applications 

Ventures participate in 3 

workshops (4 days each) over 

the course of 

several months 

Ventures receive more than 

100 mentor hours from 

industry experts 

VilCap Investments, 

LLC 

Top two peer-selected ventures 

receive initial $50-150K 

investment from VilCap 

Investments and a co-investor 

Top portfolio companies are 

eligible for follow-on investment 

up to $500K 

Source 
 

Train 
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To date, over 500 Village Capital supported entrepreneurs have achieved the following results: 

*Compared to a control group of entrepreneurs who were not selected to participate in the same Village Capital program. 

7 Years 

 

>90% Survival Rate 

 

$5M+ Capital deployed 

 

$168M+ Investment leveraged 

 

$5.3M+ Customers served 

 

10,800+ jobs created 

 

70+ Investments 

 

13 Realized exits 

Performance of Program Graduates 

compared to a control group* 

Investment 

raised 

Revenue 

generated 

Jobs 

created 

8.6x 

+43% +43% 

Performance of Program Investments 
selected by peers 

Peer-Selection Results 
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THANK YOU 

@WaiteMarilyn  


