


'In general it is not 

the owner of stage 

coaches who builds 

railways’ 
Joseph Schumpeter 
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The required 

expertise will 

come from 

outside the 

industry… 



Dr. Lakhani said his study of InnoCentive 

found that “the further the problem was from 

the Solver’s expertise, the more likely they 

were to solve it,” often by applying 

specialized knowledge or instruments 

developed for another purpose. 

http://www.nytimes.com/2008/07/22/science/22inno.html?ex=1217390400&en=8e3e9b7dd75e4457&ei=5070&emc=eta1
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Swarming 

http://www.nytimes.com/2008/07/22/science/22inno.html?ex=1217390400&en=8e3e9b7dd75e4457&ei=5070&emc=eta1


ANTIFRAGILITY 

…less vulnerable to randomness 

and chaos, but actually 

“antifragile” — poised to benefit 

or take advantage of stress, 

errors and change, the way, say, 

the mythological Hydra generated 

two new heads, each time one 

was cut off. 

http://www.nytimes.com/2012/12/17/books/antifragile-by-nassim-nicholas-taleb.html?mcubz=0
http://www.nytimes.com/2012/12/17/books/antifragile-by-nassim-nicholas-taleb.html?mcubz=0























