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Scaling Home Efficiency:
It’'s Time to Do the Opposite

Andy Frank
Founder and CEO
Sealed



@ We're doing something wrong

InvestmentPoursinto Renewables, Inches Alongin Efficiency ($b)

B Enerqy efficiency projects [l New renewables assets, excluding large hydro
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George Costanza Does the Opposite

https://www.youtube.com/watch?v=RerJWv5vwxc
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@ HomeAdvance program

YOUR ENERGY YOUR FUTURE ENERGY
BUDGET TODAY BUDGET

ENERGY WASTE ENERGY SAVINGS

Upgrade your
home
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ENERGY USED ENERGY USED
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@ Three key stakeholders

Sealed takes a different approach to homeowners, banks, and
utilities than the traditional industry strategies

Banks

Homeowners Utilities

Sealed
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@ Homeowners - Focus on Energy Savings
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Home Energy Savings

The average homeowner spends over $1,900
per year on energy. STAR energy audits find
an average savings of 30% - $600 per year!

Attic Insulation
Insulation savings $150 year
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Hot Water Heater Insulation

Insulation savings $20 year
Cost Recovery: 1 year

Heat / Air System (HVAC)

Replacement savings $300 year
Cost Recovery: 4-6 years
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@ Opposite: Focus on anything but energy savings
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Are You Losing Your Cool?

Is your house hot and stuffy despite the A/C running all day? Does it seem like pollen and
dust are following you inside?
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@ Banks: Goal Is credit enhancement

City or county

creates type of
tand-secured

financing district
or similar legal
mechanism
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Typical On-Bill Finandng or Repayment Structure
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@ Opposite: Goal Is performance

< Projected (avg. kWh) © Actual (avg. kKWh)
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@ Utilities: Pay “vendors” and take M&YV risk

Lastk Summar Comparkson  wou wsed e MORE olecrnioty han your ooen! nesghzaons
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REBATES OF $25 TO $500 AVAILABLE
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@ Opposite: Pay utilities and remove M&YV risk

- Sealed Pays utilities based on
promotion of Sealed services

. Sealed Aligned with utilities

because we only make money |f
customers actually save energy (as

measured by the meter)

- Savings Insured by Fortune 10
equivalent balance sheet that
enables the simplicity of Pay for
Performance without the risk

®

Munich RE

"Only owners
for this offer; owners of row houses
are not qualified. Customers who sign up for a no-cost
consultation will be con
to determine further eligibility for Sealed services.

This report and any programs and information provided
herein are administered by Con Edison as a service to its
customers. Con Edison provides no warranties, promises,
or guarantees regarding products, services, information,

or suggestions containad herein. Programs and incentives

may change or end without notice; terms and conditions

may apply.

(& conEdison  EVERYTHING NATTERS

STLD

Visit sealed.com/ConEdison to learn more.

CHI-COMSUImen recyCiad paper using water-tased rks. © 2016 Opower

of single-family detached homes are eligible
and multifamily homes

tacted by a Sealed representative

Why be uncomfortable
- in your own home?
Whether houselsdraﬁy dusty, stuffy

conEdison
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Thank You!

Andy Frank
Founder and CEO
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