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We’re doing something wrong 
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Time to do the opposite 

https://www.youtube.com/watc

h?v=RerJWv5vwxc 

https://www.youtube.com/watc

h?v=RerJWv5vwxc 

https://www.youtube.com/watch?v=RerJWv5vwxc 



sealed.com 

HomeAdvance program 

ENERGY USED ENERGY USED 

ENERGY WASTE ENERGY SAVINGS 

Upgrade your 

home 

YOUR ENERGY 

BUDGET TODAY 

YOUR FUTURE ENERGY 

BUDGET 
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Three key stakeholders 

Sealed takes a different approach to homeowners, banks, and 

utilities than the traditional industry strategies 

Sealed 

Homeowners Utilities 

Banks 
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Homeowners - Focus on Energy Savings 
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Opposite: Focus on anything but energy savings 
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Banks: Goal is credit enhancement 
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Opposite: Goal is performance 
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Utilities: Pay “vendors” and take M&V risk 
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Opposite: Pay utilities and remove M&V risk 

• Sealed Pays utilities based on 

promotion of Sealed services 

• Sealed Aligned with utilities 

because we only make money if 

customers actually save energy (as 

measured by the meter) 

• Savings Insured by Fortune 10 

equivalent balance sheet that 

enables the simplicity of Pay for 

Performance without the risk 



Thank You! 
Andy Frank 

Founder and CEO 

andy.frank@sealed.com 
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