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Thank you to VLITE, the High Meadows Fund, the Sustainable Future Foundation of the 
Vermont Community Foundation, the Bay and Paul Foundations, the Oakland Foundation, 

and VCRD’s members for supporting the Model Communities Program.

Contact:
Program Director Jon Copans * jon@vtrural.org * (802) 225-6393 *  www.vtrural.org/model-communities

mailto:jon@vtrural.org
http://www.vtrural.org/model-communities


Presentation Outline

1. Climate Economy Model Communities Program – Why now, and why VT?
2. Program Process Overview
3. Pownal and Middlebury
4. RFP Process
5. Questions? (Feel free to ask at any time)



• Diverse group of stakeholders 
convened in 2015

• Chaired by Judge William 
Sessions

• Convened multiple forums 
and two major summits

• In early 2016 issued a Report 
and Action Plan

• Included in the 
recommended actions: the 
establishment of the Climate 
Economy Model 
Communities Program

Vermont Climate Change Economy Council
• Kathy Beyer, Housing Vermont
• Peter Bourne, Bourne Energy Products
• Kristin Carlson, Green Mountain Power
• Andi Colnes, Energy Action Network
• Cairn Cross, Fresh Tracks Capital
• Mike Donohue, Outdoor Gear Exchange
• Jon Erickson, Rubenstein School, UVM
• Joe Fusco, Casella Waste Systems
• Karen Glitman, VEIC Transportation Efficiencies
• Claire Humber, S.E. Group
• Scott Johnstone, Vermont Energy Investment Corporation
• Ellen Kahler, VT Sustainable Jobs Fund
• Tom Kavet, Kavet & Rockler Associates
• Lucy Leriche, Deputy Secretary of Commerce
• Neale Lunderville, Burlington Electric
• David Marvin, Butternut Mountain Farm
• Linda McGinnis, Independent Consultant
• Rob Miller, VT State Employees Credit Union
• Sue Minter/Chris Cole Secretary of Transportation
• Michael Nobles, Union Mutual of VT
• Wm Sessions, Federal District Judge, Chair
• Brian Shupe, VNRC
• Nathaniel Vandal, Green Peak Solar
Produced by the Vermont Council on Rural Development:
• Paul Costello, Executive Director
• Jenna Whitson, Senior Associate
• Margaret Gibson McCoy, Office and Communications Mgr.



“Actively addressing climate 
change is the biggest 
economic opportunity of our 
time” – Danny Kennedy, 
California Clean Energy Fund



A typical Vermont household spends about $4,700 annually on 
energy costs

Household Energy Costs

Transportation (52%) Electricity (23%) Thermal (25%)

A community’s economic health depends on the economic health of the 
households, businesses, organizations that make up that community

Data from a 2016  Efficiency Vermont report on energy burden in Vermont -https://www.efficiencyvermont.com/Media/Default/docs/white-
papers/efficiency-vermont-mapping-energy-burden-vermont-white-paper.pdf

https://www.efficiencyvermont.com/Media/Default/docs/white-papers/efficiency-vermont-mapping-energy-burden-vermont-white-paper.pdf


In each of the last 4 years, Vermont has seen over 4% growth in the 
Clean Energy Industry

Good jobs are being created in the climate economy

Data from the 2017 Clean Energy Industry Report from the Clean Energy Development Fund –
http://publicservice.vermont.gov/sites/dps/files/documents/Renewable_Energy/CEDF/Reports/VCEI%20Report%202017.pdf
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http://publicservice.vermont.gov/sites/dps/files/documents/Renewable_Energy/CEDF/Reports/VCEI%20Report%202017.pdf


Vermont has a wealth of assets to build upon
• Vermont’s new Renewable Energy Standard includes a 

pioneering energy transformation program requiring our 
electric utilities to help their customers transition from fossil 
fuels (Tier 3)

• The Smart Grid - $69 million in ARRA funding matched by 
utility funding to install smart meters and develop the smart 
grid across Vermont

• Vermont’s working lands, and a growing appreciation for the 
value of local food production and the forested landscape

• Green Mountain Power, covering 75% of Vermont’s 
ratepayers, is a pioneer embracing the transition to 
distributed electric generation and other energy 
transformation opportunities

• Efficiency Vermont – the first in the country energy efficiency 
utility with the dedicated mission of helping Vermonters save 
energy

• Vermont’s Comprehensive Energy Plan – set the goal of 90% 
renewable energy across all sectors by 2050

• Burlington Electric Department and Washington Electric Coop 
are both 100% renewable

• Rutland – Solar City / Montpelier – Net Zero initiative / 
Burlington – Net Zero initiative / Neighborworks of Western 
Vermont HEAT Squad / Solarize and Weatherize of VITAL 
Communities / Efficiency Vermont and VT Dept. of Housing 
and Community Development Targeted Communities 
Program / eVolve Panton / VECAN and Vermont’s many great 
town energy committees 

• VT is ranked 3rd in the USA in solar jobs per-capita

• Vermont’s Universal Recycling Law, eliminating organic 
matter from landfills by 2020



The Climate Economy is an aggregate economic arena that includes the following key sectors:
• Clean energy development and distribution 
• Thermal and electrical efficiencies in buildings, workplaces, and homes 
• Efficient building construction 
• Evolving public and private transportation systems 
• The working lands economy; farm and forest enterprises 
• The recycling, reuse, and renewal of resources 
• Building preservation and smart growth development 
• Low-impact knowledge/innovation-based economic development: the digital economy, 

arts, and creative economy 
• Outdoor recreation and tourism

What is the Climate Economy?

The climate economy is also, however, a broad set of economically significant aspects of almost all business and 
community life. The climate economy is a feature in all manufacturing, tourism, growth and development. It’s 
also a fertile area for research and development that can model new businesses, create jobs, and develop 
infrastructure for the future, while mitigating climate risks. 



Kick-Off Day Forums
Visiting team members hear testimony from residents in a series of 

6 - 9 focus group areas that had earlier been identified by the local Planning 
Committee. Based on the testimony received, VCRD identifies an initial list of 
the key opportunities before the community. The Kick-Off Day also includes a 
community meal organized by the Planning Committee and paid for by the 
town or other local supporters.

Step 1
KICK-OFF 

PLANNING 
COMMITTEE

About 20 community 
members representing 

diverse interests of 
the community meet 
to brainstorm Kick-

Off Day Forum 
topics, logistics, and 
outreach strategies.

COMMUNITY 
MEMBERS
Community 
members are 

invited to 
participate in all 

3 steps of the 
process. By the 

end, have joined 
task force groups 

to move the 
work forward.

VISTING TEAM
Visiting Team 
members attend, 
listen to the 
community, and sign 
on to serve as 
resources for the Task 
Forces. Many can be 
partners in the work 
going forward and 
others can be great 
sources of advice or 
connection to other 
resources. 

The Process
The Vermont Council on Rural Development (VCRD)’s Climate Economy Model Communities Program is a structured process that enables a community to identify and prioritize goals, fosters 
local leadership, and serves as a catalyst for the development and realization of concrete, achievable action plans. The program consists of three key steps described here:

Step 2

Step 3

Prioritization Meeting
VCRD presents the opportunities list and facilitates the review and 

prioritization of these issues by town residents. The resulting list of priorities 
are then the focus of the formation of 3 to 5 new Task Forces established to 
build plans to address them.  At the end of this meeting, those present are 
given the opportunity to sign-up for the Task Forces.

Task Force Launch and Resource Day
In the third phase of the process, residents gather as the new task 

forces in facilitated meetings to get organized, to convene with a Resource 
Team, build action steps, and consider state, federal, non-profit, and private 
sector resources that may be available to support their work. 



Greater Middlebury Climate Economy Initiative  
Kick-Off Outreach Plan

September 18
Kick-Off

Week 4 
Aug. 20 to 26

Week 3 
Aug. 27 to Sept. 2

Week 2 
Sept. 3 to 9

Week 1 
Sept. 10 to Sept 17

Targeted Outreach

Phone Calls

Social Media

Mailing

Posting Flyers

Handout Distribution (School, Library, Stores)

Media OutreachPress Release 1 Press Release 2



Ideas Initiatives

Kick-Off 
Planning

Committee

Community 
meeting for 

setting 
priorities

Task
Force

Themes

Kick-Off 
forums and 

dinner

Visiting 
Team

Resource 
Team

Task
Force

Resource 
Team

Task
Force

Resource 
Team

From Themes to Ideas to Initiatives



Month 1 Month 2 Month 3 Month 4 Month 4-12

Build and 
Convene 
Steering 

Committee

Host Community 
Kick-Off Day

Reconvene to 
Set Priorities

Develop Action 
Plans Implement

Develop 
forum 
topics 

and help 
with 

logistics 
and 

outreach 
for kick-
off day

Convene at a series 
of forums and at 

dinner to 
brainstorm ideas 
for community 

initiatives

The community 
will gather to 

prioritize 3 – 5 
community 

initiatives and 
sign up for task 

forces

Task forces will 
meet with the 

Resource Team to 
develop plans and 
identify resources 

and next steps

Community, 
home, and 

business efforts 
will be 

measured and 
achievements 

will be 
celebrated and 

marketed

Measure, 
Celebrate and 

Market
Task forces 
work with 

partners and 
VCRD  to 

implement 
community 
initiatives

Community 
members, Efficiency 
Vermont and others 
will refine  initiatives  

and offerings for 
home and business 
efficiency, energy 

transformation and 
renewable 
generation.  

Efficiency Vermont 
and local partners 

will implement plans  
for widespread 
participation in 

home and business 
efficiency, energy 

transformation, and 
renewable 
generation. 

Efficiency 
Vermont and 

others will 
continue work 

with local 
partners to 

promote and 
facilitate home 
and business 

offerings.

Convene with 
Efficiency Vermont 

and others  to  
develop efficiency, 

energy transformation  
and renewable 
offerings and to 

strategize best ways to 
reach residents and 

businesses. 

Visiting Team Visiting Resource 
Teams

COMMUNITY 
INITIATIVES

HOME AND 
BUSINESS 

OFFERINGS



Empower Pownal By The 
Numbers:
Total Unique Participants: 150
100 – 120 - 45
Task Force Sign-Ups: 40+
Visiting and Resource Team: 32

Planning Committee

Kick-Off

Prioritization Meeting

Task Force Meetings



Empower Pownal Task Forces
• Develop a Network of Farm and Food Producers in Pownal to Share Resources, Market 

Together, and to Connect Unused Land with New or Expanding Farmers, Foresters and 
Other Producers

• Develop More Trails and Rejuvenate the River to Provide Better Outdoor Recreation 
Opportunities in Pownal

• Reduce Barriers to Starting and Growing Businesses and Agriculture in Pownal

• Grow Jobs in Pownal Through Business Incubation and the Redevelopment of 
Underutilized Properties 

• Build a community-wide green up process in Pownal to address roadside litter and illegal 
dumping 



Middlebury Priorities
• Advance public transportation, facilitate more ridesharing, 

and make Middlebury and surrounding towns the best 
possible place for biking and walking

• Increase staff capacity at the local and regional level to 
coordinate climate change and energy related actions

• Help farmers transition to organic and regenerative practices

• Advance energy efficiency and renewable energy 
opportunities for homes, businesses and other buildings



Application Process – Who can apply?

• Towns ranging in size from 1,000 to 15,000 in population

• A municipality need not take the lead on an application, but a show of support 
from elected town leaders is important

• Can more than one town join together to submit a joint application?
• Yes. While VCRD finds organizing at a town level to be most effective at 

engaging a community, we are open to an application that includes multiple 
towns. An existing governance structure or a track-record of joining across 
town lines on successful initiatives will be a consideration.



2018 Application Process and Timeline

Initial Application Period Initial Review Community 
Interviews

Final 
Review and 

Decision

Dec. 18 Jan. 2 Jan. 15 Jan. 19Nov. 13

Request for proposals will be released by 
November 13. Initial applications are due 

by close-of-business on December 18.  
An informational webinar will be hosted 

during this period and the Program 
Director will be available to respond to 
inquiries and visit with communities.

Program team will 
review 

applications and 
select 3 - 5 

finalists for visits. 

Program Director will 
arrange and complete 

visits to finalist 
communities. 

Program team 
will do a final 
review and 
select two 

communities 
for 2018 
program 

participation.



Application Components

• Designation of project lead, town representative, business leader, and other 
possible steering committee members

• Narrative, up to three pages in length

• Letters of support

• December 18 deadline. If possible, please submit the application as a single PDF

• The RFP can be downloaded here –
• http://www.vtrural.org/model-communities



Criteria for Review of Applications

• Does the application demonstrate an understanding of the existing challenges 
and emerging opportunities in the community that this program is designed to 
address and a vision for where this process may lead?

• Does the application demonstrate support from a diverse cross-section of the 
community?

• Does the application demonstrate an appreciation for how a focus on the 
climate economy can benefit low to middle income community members?



2018 Program Timeline

Jan.  Feb    Mar.    Apr.    May   June   July    Aug.    Sept.    Oct.   Nov.  Dec.

Planning 
Committee Kick Off Community 

Meeting
Task Force 
Meetings

Community 
#1

Planning 
Committee Kick Off Community 

Meeting
Task Force 
Meetings

Community 
#2

Ongoing Implementation

Ongoing 
Implementation

This is the approximate timeline for facilitation in each of the two communities selected for participation in 
2018. After the two communities are selected for participation, each applicant team will be engaged to make 
final decisions on timing.



Questions? 

?
Contact:

Program Director Jon Copans 
jon@vtrural.org
(802) 225-6393 

www.vtrural.org/model-communities

mailto:jon@vtrural.org
http://www.vtrural.org/model-communities
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